The League of Women Voters of Greater Hartford

Executive Committee Meeting, November 19, 2008

Present:  Sandy Fry, Doris Hedrick, Marlene Wenograd, Mary Andrews, Beverly Miller, Karen Rosen

Absent:  Elisa McCarthy, Libby Swietek, Mary Everett, Carole Mulready
MINUTES

The meeting was convened by M. Andrews and opened at 7:00pm.

A current treasurer’s report was emailed in advance of the meeting to committee members due to M. Everett’s planned absence.  
D. Hedrick introduced the idea of creating a chat room function on the LWVGH website. It would provide a public service, increase our participation in the modern electronic age and present a more relevant image to the computer literate younger generations.  Basically, a chat room would allow local officials and any interested people to communicate via the internet in real time. Topics and presenters would be announced in advance and public interest would largely determine subjects to discuss.  The members in attendance were quite positive about it so S. Fry, our computer liaison, will discuss the matter with the webmaster and report back to the Executive Committee at the next meeting.
The evaluation sub-committee provided a written and verbal report based on their recent work. It included suggested evaluation tools, interview questions for chapter members and community stake-holders, an emphasis on working with other League chapters as well as recruiting new members. The sub-committee asked for a definition of its goal and a decision 
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regarding what exactly should be evaluated. After discussion, it was agreed that both the quality and quantity of the LWVGH’s work should be assessed. The topic was tabled until the next Executive Committee meeting to allow more time for members to study the report and provide their feedback. In the meantime, the sub-committee will continue to develop a plan and process for an interview that could be used for an evaluation tool.
S. Fry reported counts of website hits are now captured. The counts will measure of website traffic by categories such as topic, date, page, etc. Multiple hits on the same item from the same IP (internet provider) address can be filtered for duplication so counts will be more valid. A question was raised regarding the development of a protocol for anyone filling the role of computer liaison as well as preparing for a smooth transfer of knowledge including  the technical aspects of the website maintenance perhaps including  the creation of  an assistant computer liaison position. It was agreed the tasks mentioned above would comply with previously agreed upon goals to prepare for the future maintenance of the LWVGH chapter whenever a change in assignments is necessary. S. Fry will follow up and report back at the next meeting. 
WINE AND CHEESE RECEPTION

M. Andrews reports invitations have been mailed out and C. Mulready will make follow-up phone calls to elected official invitees if necessary. There was a discussion about some details such as flowers, food and wine amounts and duties for greeters .Planning is going well and a well attended event is expected. Thanks to Jean Blair for doing the mailing and sharing her expertise based on past event planning. 
LEGISLATIVE BREAKFAST 
Janet Lenore will be in charge of organizing this event along with 3 or 4 volunteer helpers.
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COMMUNICATIONS
S. Fry requests people look at our website occasionally and give her suggestions. Webmaster, Steve Roberts, has been tracking the timeliness of website posted information so that outdated material is deleted in a timely manner. A concern was raised that an active LWVGH member would be the best website moderator. S. Fry is very comfortable with the work of Mr. Roberts. It seems further discussion or action is needed so all members will feel confident about the moderation of our website.
S. Fry reports the Windsor and New Britain League chapters are very appreciative that LWVGH agreed to post some of their information on our website.
Next Meeting:  January 14, 2009 at Mary Andrew’s house, 6:00pm
Respectfully Submitted by:

Beverly Miller, Executive Committee member
