The League of Women Voters of Greater Hartford

Executive Committee Meeting, February 25, 2009

Present:  Sandy Fry, Doris Hedrick, Marlene Wenograd, Mary Andrews,  Elisa McCarthy, Carole Mulready, Libby Swietek

The meeting was convened by M. Andrews
MINUTES

The January 21, 2009 meeting minutes were approved.

TREASURER REPORT

M. Everett was not present so we dispensed with the Treasurer’s Report.
DISCUSSIONS

Bill of Rights Bookmarks.  Mary Andrews reported she has not yet ordered the Bill of Rights bookmarks.  She got a price ofr black and white printing which is very inexpensive.  The committee recommended that she investigate the cost of printing in color, that the preference would be to have the logo in color, so it stands out.  Mary will check on the price of color and then have a supply of bookmarks printed.  She will not exceed a cost of $100.

State Debate Meeting:  Carole reported on the state League meeting on the LWVCT current rules for deciding who is eligible to participate in League debates.  These rules apply to candidates for US Congress, US Senate, and state constitutional offices.  Last fall there was some concern that the rules were too restrictive.  Currently incumbents and nominees of major parties are not vetter, but all other candidates are.  There was a vigorous discussion at the meeting and specific issues noted were:  could there be broader representation on the vetting committee (4 state board members currently serve), could local Leagues have input, could the date for making these decisions be moved closer to election day, could the measures for making the decisions be revisited?  The conclusion was that a study should be done on the issue, to learn the views of members.  At state convention a brief study will be recommended.  (this will not be an issue until the elections of 2010.
Elected Officials Guide:  Sandy reported that both the West Hartford guide and the state guide are now available on our website.

Annual meeting:  This is scheduled for May 12 at the Pond House.  Demetrios Giannaros, State Representative will speak on The Economic Crisis and Women’s role in the Economy.  We will not have our usual annual report at this meeting, but instead will have the report of the evaluation committee and the executive committee’s recommendations for how we should operate next year.

Website:  Sandy reported that Libby has agreed to help with web updates (we do not do the web updates, but send the material to our webmaster, Steve Roberts.)  The committee expressed interest in having a page that is accessible to the executive committee only.  There is also interest in having 2 way communication on the website.  This is currently being investigated.  Sandy again asked the committee to check the website and give her feedback.

Communications/Newsletter:   Sandy reported that when she sent out an email with return receipt requested, she got very few replies.  But she believes that it is still worthwhile to send the emails to members – when people are busy, they skip the emails, but we do get feedback when we ask for input on itmes.  Libby reminded everyone that we need to be thinking about sending out a renewal letter soon.  Doris reported that she was contacted by a reporter at the Courant who would like to learn more about our efforts to re-energize.  The group decided that Sandy should talk with Karen Rosen about this and then call the reporter.  We might even want to invite the public to give us feedback on our website.  We will plan to issue a printed newsletter prior to the annual meeting, to invite members to attend and to inform them of the recommendations for next year.  There may be other items to report in the newsletter.
Program ideas:

Book Discussion:  Our members indicated they would like to do a book discussion on Dreams of My Father by President Obama.  The town of West Hartford has scheduled a discussion on this book, but we decided this would not be a conflict with our plan.  Elisa will head this up – lining up a location and date for the discussion and either leading the discussion herself or getting someone else to lead the discussion.  This will be scheduled for the week of april 6 or April 20.  We will try to hold the discussion in WH Town Hall.
Program on Homelessness:  Sandy reported that she has 3 individuals (Kate Kelly of the Partnership for strong Communities, Sarah Gallagher of Journey Home, and a VP of Travelers who is on the Journey Home Board) interested in participating in a forum on homelessness and we would likely be able to utilize the Lyceum for this session.  The committee was concerned that if we do this program, we should be ready to move forward with next steps on the issue and without that capacity currently, we should forego the program now.  Sandy will contact those she spoke with and indicate we are not ready to do this program now, but might be interested in it for our Pot Luck supper.

Program on the fight for women’s suffrage in CT – League was invited to cosponsor this program on March 19th with the West Hartford Library.  Tracey Wilson will be the speaker.  We agreed to cosponsor.  Sandy will put this on the website and send a notice to members.

Program on National Popular Vote:  The state League is bringing a program on this topic to the UConn School of Social Work in West Hartford on April 1 over lunch.  Details will be put on our website.

Next Meeting:  March 24, 6 PM at Carole Mulready’s.  Mary Andrews will continue as convener.

The Committee decided to order some “Bill of Rights” bookmarks. Initially, $100 is authorized with additional funding possible in the future.

The State League has scheduled a meeting to discuss debate guidelines. C. Mulready will attend and advocate LWVGH’s position; a candidate for election must qualify for state funds by 10 days before a scheduled debate in order to participate.

Some preliminary plans for the LWVGH annual meeting were discussed. It was suggested the American Legion site in Blue Square be considered for a venue. After several people were suggested and considered, State Representative Demetrios Giannaros  was first choice for speaker at the annual meeting with economics as the topic. Several members cited Rep. Giannaros’ economics background and communication skills. D. Hedrick will take the lead for contact with Rep. Giannaros.
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The Committee decided not to print a new “Elected Officials Chart” until after the West   Hartford local election. A chart will be on the LWVGH website. A suggestion was made for the Committee to work on a chart for each town under the auspices of the LWVGH chapter. It was favorably received and will be a future project.
VOTER SERVICES

The accomplishments of our members during the historic 2008 election year were proudly applauded. Voter registrations, poll reporting, debates and educational activities provided new community partnerships, contributed to the record breaking turnout of voters, increased the LWVGH’s visibility and opportunities for meaningful participation for members.
Poll reporting was problematic at some sites, mainly the length of waiting time to get ballot totals. Members stayed on site until their reports were completed and the return home for some members was well after midnight.  A couple of our members plan to speak with their informal contacts since the problem is alleged to be the amount of information required by the Secretary Of State from election officials.
VOTERS GUIDE EVALUATION

Handout graphs were provided by S. Fry to show the LWVGH website activity for the online Voters Guide. A discussion followed regarding the value / usefulness of the online version vs.  the print copy. No consensus was reached on the matter. The Evaluation Subcommittee will be asked to look at the issue and include their conclusions in the final report. Based on information gathered by C. Mulready, the televised debate was accessed by more people than any other election aid either provided or supported by the LWVGH. 

WEBSITE FEEDBACK 
S. Fry asks members to periodically monitor the LWVGH website for the purpose of providing comments, suggestions, etc. . It would be very helpful in maintaining a high quality, user friendly website. A comment was offered to keep the first page updated. 

L. Swietek volunteered to work with S. Fry in the position of Assistant Computer Liaison.
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Additional Discussions

The Program Planning Guide 2009 from the State League was reviewed and a response from LWVGH was prepared as requested. The conclusion was all current positions taken by the LWVCT should be retained. Also, LWVGH recommends budget adjustments made at the state capitol be monitored so the most vulnerable citizens are protected.

Planning for a LWVGH general event to address hunger and homelessness in the current economy was initiated. Speakers were suggested and will be contacted for availability. It is anticipated the event will be scheduled the last week in March or the first week in April. S. Fry will be the lead person.

Suggestions for book discussion titles will be requested in an email message to members. S. Fry is the lead person.

Notice of town meetings will be posted on the LWVGH website.

D. Hedrick shared the responses to a letter sent to members asking their preference for the method of communication from the LWVGH. A few people no longer want to receive communications and 4 or 5 prefer regular mail. 
It was reaffirmed the LWVGH Executive Committee meeting minutes will be shared with members on our website. Implementation has been delayed due to email issues between the lead persons, B. Miller and S. Fry.

The Evaluation Subcommittee reports were reviewed. The interview questions were approved, suggestions were made about the interview process and possible additions to the categories of interviewees were considered.  The Subcommittee members present for the review and discussion felt they were given the appropriate direction to continue with their task. The Evaluation Subcommittee continues to meet regularly and provide updates to the Executive Committee.
Next Meeting: February 25, 2009 at Mary Andrew’s house,  6:00pm

Respectfully Submitted by,
Beverly Miller, Executive Committee member
