LWV OBSERVER REPORT FORM

Board or Commission: West Hartford Board of Education
Date of Meeting: December 20, 2011

Members present: All

Nature of meeting  Routine X Special
Called to order (time): 7:01 p.m. Adjourned (time): 9:13 p.m.

Action taken:

The main items on the agenda were a revised board policy, a revised bylaw, plans for roof
replacement at Conard, and a staff report on the Common Core State Standards. All documents
from this meeting may be viewed at http://www.whps.org/whps/primary-offices/boe-
page/documents.

The meeting opened with a brief performance by the KP Singers.

The board approved unanimously as a second and final reading Board Policy 5550 — Safe School
Climate Plan — Anti-Bullying. The new policy is mandated by state statute and is far more
specific than most board policies, which are generally designed to provide broad guidance rather
than detailed direction to the administration. It provides sweeping prohibitions of bullying both
on and off school grounds; defines terms; outlines reporting procedures, investigative measures,
and appropriate response to verified acts of bullying; requires prevention and intervention
strategies, documentation and record keeping, and training for staff and students; and mandates
establishment of Safe School Climate Committees at each school, biennial assessment of school
climate, and annual notice to staff, students, and parents regarding bullying policy.

The board approved unanimously as a first reading revised Bylaw 8357 — Agenda, Minutes and
Reports — Order of Business. The purpose of the revision was to incorporate Student
Participation as a standard second item on each meeting agenda, and the evening’s performance
by the KP Singers was an example of the kind of activity this item will include. The board
expects such activity to occur once a month.

The board unanimously accepted specifications for partial roof replacement at Conard and
authorized the superintendent to apply for reimbursement from the state for the project, which
involves 91,000 square feet of roof over the northern classroom wings, the gym, the auditorium,
and common areas. It will be completed over the next two summers, with the gym and
auditorium areas first, and is expected to be eligible for 42% reimbursement from the state. The
new roof will be white to save on air conditioning costs.

Assistant Superintendent Eileen Howley and Director of Teaching and Assessment Paul Vicinus
presented a report on the new Common Core State Standards for English Language Arts/Literacy
and Mathematics. The standards are intended to clearly communicate what is expected of
students at each grade level so that teachers will know exactly what they need to help students
learn and establish individualized benchmarks for them. They are designed to

 comprise fewer, clearer and higher level standards



« align with college and career expectations

« include rigorous content and require application of higher order thinking skills
* build upon the strengths and lessons of current state standards

* be internationally benchmarked

* be based on evidence and research

The ELA/Literacy standards include reading, writing, speaking, and listening and also address
literacy in science, social studies and technical subjects, so that teachers in these subjects will
also be responsible for cultivating students’ reading skills. The new standards require K-5
students to read a balance of fiction and non-fiction, all students to read increasingly complex
text and be able to answer questions based upon a close reading of that text, elementary students
to write to argue/persuade earlier, and all students to use academic vocabulary.

The Mathematics standards are intended to promote deep understanding of key concepts through
greater focus on critical areas in each grade. They emphasize mathematical modeling, use of
mathematics and statistics to analyze empirical situations, application to real world settings,
thinking and reasoning mathematically, and a rigorous definition of college and career readiness.

Along with the Common Core State Standards will come a new assessment (testing) system that
will replace the CMTs and CAPTSs in these subject areas beginning with the 2014-15 school year.
The system will include a balance of summative (end of year), interim, and formative (used as
feedback to modify teaching and learning activities) assessments and will be heavily computer
adaptive.

The district has begun preparing for the new standards, with this year designated as a year of
study and design. This includes attendance of district leaders at workshops, planning for
professional development of staff, faculty meetings and CSI time, and curriculum writing and
revision.

In her Superintendent’s Report, Dr. Karen List announced that the Power School student portal is
now open for high school students, who can use it to look at their grades and to register for
classes. It will open for 8" graders in the spring so that they can register for their 9" grade
classes. She also announced that the board will hold a workshop on the Common Core State
Standards on January 5 to look at the standards in greater depth and connect them to the district
performance plan.

The next board event will be the workshop on the Common Core State Standards on Thursday,
January 5, at 6:00 p.m. in room 400 at Town Hall. It will not be televised.

The next regular board meeting will take place January 17 at 7:00 p.m. in room 314 at Town
Hall.

Observer name: Kathy Wilson



